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1. Executive Summary 
 
Deep Dive Tech B.V. is set to transform the online gambling sector by targeting untapped 
markets, with an initial focus on Europe followed by global expansion. The company plans to 
leverage its existing customer base to ensure a strong start. 
The primary goal of Deep Dive Tech B.V. is to establish a trustworthy online casino where 
players feel secure and valued. The company is dedicated to simplifying the online gambling 
experience, emphasizing essential aspects like effective support, reliable payments, and 
engaging games. Deep Dive Tech B.V. is committed to providing a straightforward and 
enjoyable experience for players, free from the worries of unfair game conditions or complex 
rules. 
Key Differentiators: 

• Fairness and Transparency: Deep Dive Tech B.V. pledges to offer fair game 
conditions and simple deposit terms. The company believes that players should enjoy 
games without the fear of hidden clauses or deceptive practices. 

• Transparent and Swift Payments: Deep Dive Tech B.V. is determined to ensure that 
players face no hidden charges or unnecessary delays in receiving their winnings. The 
company aims to build trust through transparency in financial transactions and by 
ensuring prompt payments to players. 

• Innovation and Speed: The tech team at Deep Dive Tech B.V. is focused on 
continuous improvement, introducing new games, enhancing support, and expanding 
payment options. The company's objective is to provide a seamless and fast gaming 
experience for a global audience, eliminating any frustrating delays or technical 
issues. 

Deep Dive Tech B.V. is not only concentrating on the present but is also eyeing a future 
where it becomes the most trusted name in the global online casino industry, renowned for 
outstanding customer service and a broad array of payment options. Deep Dive Tech B.V. 
strives to surpass player expectations, ensuring that every visit to its platform is synonymous 
with enjoyment, integrity, and respect. 
 
 
Deep Dive Tech B.V. sets its sights on achieving significant growth and market penetration in 
the online gambling industry. The company has laid out clear milestones to gauge its progress 
over the next five years, underpinned by its past experiences and a robust initial player base. 
 

2. Milestones: 
 

• After One Year: Deep Dive Tech B.V. aims to reach a Gross Gaming Revenue 
(GGR) of €1,500,000 per month. This initial phase is critical, setting the pace for 
future expansion and establishing the company in the competitive landscape. 

• After Three Years: The company's objective is to stabilize at a GGR of €3,000,000 
per month. Additionally, Deep Dive Tech B.V. plans to broaden its reach by being 
active in over 10 markets and managing more than three different casino brands. This 
expansion will demonstrate the company's ability to scale and adapt to various market 
dynamics. 

• After Five Years: Deep Dive Tech B.V. envisions a monthly GGR of €5,000,000, 
with more than 10 casino brands operating in over 15 markets. Achieving this 
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milestone would not only reflect significant growth but also a solid establishment of 
the brand across multiple geographies. 

3. Competitive Advantage and Team Strength: 
 
The online gambling sector is burgeoning with competitors, and the pace of new entrants into 
the market is swift. However, Deep Dive Tech B.V. is equipped with a strategic edge – a 
wealth of experience from previous ventures in the industry. This experience provides 
invaluable insights into player trust and retention, which are critical for long-term success. By 
prioritizing player trust, Deep Dive Tech B.V. aims to cultivate a loyal player base, thereby 
enhancing player value and ensuring steady revenue growth. 
Moreover, the company embarks on this ambitious journey with a considerable advantage: a 
substantial existing player base. This asset is expected to generate immediate revenue from 
day one, providing a strong financial foundation and facilitating rapid market penetration. 
 
Deep Dive Tech B.V. takes great pride in its team, composed of seasoned professionals who 
have navigated the complexities of the online gambling industry successfully. The team's 
expertise and cohesive vision are pivotal as the company embarks on this journey, ensuring 
that Deep Dive Tech B.V. is well-positioned to execute its strategy and achieve its ambitious 
goals. 
 

4. Management Team 
The management team at Deep Dive Tech B.V. brings a wealth of experience and a proven 
track record to the table: 
Business Acumen: With a history of launching successful businesses, the management team 
knows how to navigate the complexities of the industry and scale a business efficiently. 
Industry Experience: Boasting nearly two decades in the gambling sector, the team has a 
deep understanding of market dynamics, player preferences, and regulatory landscapes. 
Innovative Leadership: Their experience is not just extensive but also marked by innovation 
and leading the industry. They have consistently introduced new ideas and practices, setting 
benchmarks in the casino world. 
Development Team 
The developers at Deep Dive Tech B.V. are a cornerstone of the company's capability to 
innovate and deliver: 
Expertise in Development: The team's skill set is finely tuned to the specific needs of casino 
development, ensuring that they can tackle complex challenges and deliver cutting-edge 
solutions. 
Industry Experience: With years of experience in implementing and developing casino 
platforms, the team has a comprehensive understanding of what works and what doesn't in the 
gambling tech space. 
This blend of seasoned leadership and technical expertise positions Deep Dive Tech B.V. to 
not only achieve its ambitious milestones but also to adapt and thrive in a rapidly evolving 
industry. With a strong foundation and a clear vision, the company is poised to make 
significant strides in the online gambling world, building a trusted brand and a loyal player 
base along the way. 
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5. Company description 
 
Deep Dive Tech B.V. is an ambitious startup poised to make a significant mark in the online 
gambling industry. The company distinguishes itself through a strategic acquisition, having 
taken over the German business operations of an established online gambling company. This 
strategic move not only provides Deep Dive Tech B.V. with a robust foundation but also 
ensures immediate revenue generation from day one, setting a solid base for its expansive 
plans. 
With Germany as its initial market, Deep Dive Tech B.V. is set to leverage this early success 
to drive its broader ambitions. The company aims to extend its reach beyond Germany, 
bringing innovation and a fresh approach to the global online gambling sector. The 
acquisition is more than just a business transaction; it's a strategic advantage that propels 
Deep Dive Tech B.V. into a position of strength, allowing it to execute its ambitious growth 
strategies without delay. 
Deep Dive Tech B.V. is committed to redefining the online gambling landscape. The 
company's high ambitions are matched by its dedication to excellence, innovation, and a 
customer-centric approach. With a strong position in Germany and a clear vision for future 
expansion, Deep Dive Tech B.V. is on a trajectory to establish itself as a leading player in the 
international online gambling arena. 
 

6. Mission statement 
 
Deep Dive Tech B.V. aspires to become the most trusted casino in the industry. The 
company's mission is centred on establishing a foundation of trust with its players by focusing 
on essential elements that are crucial for player confidence and loyalty. 
Deep Dive Tech B.V. is committed to: 
 
6.1 Offering a Variety of Deposit Options:  
Recognizing the importance of convenience and flexibility, Deep Dive Tech B.V. will 
provide an extensive range of deposit methods. This approach is designed to cater to the 
diverse preferences of its player base, enhancing their overall gaming experience by enabling 
them to manage their funds easily and efficiently. 
 
6.2 Ensuring Fast Withdrawals:  
The company acknowledges that timely access to winnings is a key component of player 
satisfaction. Deep Dive Tech B.V. is dedicated to facilitating rapid withdrawal processes, 
demonstrating respect for players' time and financial autonomy, which in turn strengthens 
trust in the company. 
 
6.3 Delivering Professional Support:  
Deep Dive Tech B.V. places a high priority on delivering exceptional customer support. The 
company's support team will be proficient, well-trained, and prepared to address any player 
inquiries or concerns, ensuring that players receive timely and effective assistance. 
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6.4 Maintaining Clear and Simple Terms & Conditions:  
Transparency is a cornerstone of Deep Dive Tech B.V.'s mission. The company is devoted to 
ensuring that all terms and conditions are straightforward and devoid of hidden clauses or 
confusing language, fostering an environment where players feel informed, valued, and 
secure. 
 

7. Philosophy/Values 
 
Deep Dive Tech B.V. prides itself on being a compact, tightly-knit team possessing profound 
technical acumen and extensive experience in the casino industry. This unique combination of 
skills and knowledge enables the team to swiftly address challenges and seize new 
opportunities with unmatched agility. 
The company's team is characterized by its dynamic nature and readiness to adapt. Deep Dive 
Tech B.V. is constantly attuned to the evolving landscape of the online gambling industry and 
the shifting needs of its players. This adaptability allows the company to make timely and 
effective modifications to its product offerings, ensuring they remain relevant and appealing 
to users. 
Deep Dive Tech B.V. values the ability to pivot and innovate in response to emerging trends 
and player feedback. The company's commitment to staying at the forefront of the industry is 
reflected in its proactive approach to product development and enhancement. By maintaining 
this flexible and responsive ethos, Deep Dive Tech B.V. ensures it can continue to provide an 
exceptional and up-to-date gaming experience to its players, reinforcing its position as a 
forward-thinking leader in the online casino market. 
 

8. Vision 
 
Deep Dive Tech B.V. envisions establishing itself as a major player in the casino industry, 
expanding its presence to at least 15 different markets while operating several distinct casinos. 
The company's goal is to be not just a participant but a leading force in the global casino 
landscape, known for its adaptability and strategic market entry. 
The team at Deep Dive Tech B.V. is the cornerstone of this vision. With their extensive 
expertise and technical proficiency, they are adept at quickly identifying and capitalizing on 
new opportunities, ensuring that the company's casinos are perfectly tailored and ready for 
success in diverse markets. This agility is a defining characteristic of Deep Dive Tech B.V., 
enabling the company to align its offerings with the unique demands and regulatory 
requirements of each new market. 
Deep Dive Tech B.V. is committed to leveraging its strengths to adapt and thrive in various 
environments. The vision extends beyond mere expansion; it encompasses a strategic and 
thoughtful approach to growth, ensuring that every new market entry is a step toward 
becoming a recognized and respected entity in the casino industry worldwide. Through this 
proactive and quick strategy, Deep Dive Tech B.V. aims to solidify its reputation as a 
versatile, innovative, and reliable operator in the dynamic world of online gambling. 
 
  



8 
 

9. Goals & Milestones 
 
Deep Dive Tech B.V. has delineated clear and ambitious objectives to steer its growth in the 
competitive casino industry. With the initial foundation of one successful casino, the company 
is now setting its sights on a more expansive and diverse portfolio. 
 
9.1 Expansion to 3 Casinos by March 2024:  
The immediate goal for Deep Dive Tech B.V. is to operate three casinos by March 2024. This 
expansion is a testament to the company's robust growth strategy and its commitment to 
offering varied and enriching gaming experiences to a broader audience. Each new casino will 
be a hallmark of Deep Dive Tech B.V.'s dedication to excellence, innovation, and player 
satisfaction. 
 
9.2 Introduction of a Fourth Casino After April 2024:  
Following the successful launch of its third casino, Deep Dive Tech B.V. plans to unveil a 
fourth casino post-April 2024. This addition will further demonstrate the company's dynamic 
approach to growth and its capability to identify and capitalize on new opportunities within 
the industry. 
 
9.3 Target of 7 Casinos and Over 10 Brands by May 2025:  
Looking towards a more long-term horizon, Deep Dive Tech B.V. is setting a significant 
milestone to manage 7 casinos and develop more than 10 distinct casino brands by May 2025. 
This ambitious goal underscores the company's vision to not only expand its geographical 
footprint but also to diversify its brand portfolio, catering to a wide array of preferences and 
market segments. 
 
Achieving these milestones will position Deep Dive Tech B.V. as a formidable and 
diversified entity in the casino industry, showcasing its ability to innovate and adapt in a 
rapidly evolving market. The company's strategic planning and execution of these goals 
reflect its commitment to becoming a leading force in the global casino landscape, continually 
striving to enhance the player experience and extend its market reach. 
 

10. Target market 
 
Deep Dive Tech B.V. has a strategic approach to market expansion, beginning with a strong 
entry into the German market. Germany, with its robust economy and a growing interest in 
online gaming, presents a promising opportunity for Deep Dive Tech B.V. to establish its 
presence and showcase its commitment to providing a trusted and innovative gaming 
experience. 
 
10.1 Potential Future Markets: 

• Evaluating Next Steps: Deep Dive Tech B.V. is actively monitoring the global casino 
industry and regulatory developments to identify the next market for expansion. The 
company's agility allows it to respond to emerging opportunities and navigate the 
complexities of different regulatory landscapes. 

• Canada, Finland, and Japan: These markets are under consideration for their unique 
attributes and potential alignment with Deep Dive Tech B.V.'s strengths. Canada's 
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diverse population and established gaming culture, Finland's openness to online 
gambling, and Japan's growing interest in casino gaming make these countries 
attractive options for expansion. 

• Canada: With its established online gambling culture, Canada represents a 
lucrative market for Deep Dive Tech B.V. to introduce its innovative casino 
experiences. 

• Finland: Finland's transparent regulatory environment and high engagement 
with online gaming provide a stable and promising market for Deep Dive Tech 
B.V. to extend its operations. 

• Japan: As Japan gradually embraces the casino industry, it offers a new 
frontier for Deep Dive Tech B.V. to establish a presence and cater to a 
burgeoning audience of casino enthusiasts. 
 

Deep Dive Tech B.V.'s market selection strategy is underpinned by thorough research and a 
clear understanding of each market's regulatory and consumer landscapes. By starting with 
Germany and considering diverse markets like Canada, Finland, and Japan for future 
expansion, Deep Dive Tech B.V. is positioning itself as a versatile and forward-thinking 
player in the global casino industry, ready to adapt and thrive in various cultural and 
regulatory environments. 
 

11. Competitor Analysis  
Deep Dive Tech B.V. operates in a highly competitive landscape, with its main rivals falling 
into two primary categories: casinos holding a Curacao license and those specializing in 
cryptocurrency-based gaming. Understanding the strengths and strategies of these competitors 
is crucial for Deep Dive Tech B.V. to differentiate itself and secure a competitive edge. 
Casinos with a Curacao License 

• Regulatory Framework: Casinos under a Curacao license are recognized for their 
global reach, given the license's broad acceptance. This category includes a diverse 
range of competitors, from startups to established brands, all benefiting from the 
regulatory flexibility that the Curacao license offers. 

• Market Positioning: These competitors typically attract a wide international audience 
and offer a variety of games. Deep Dive Tech B.V. needs to analyze the offerings, 
customer service, and user experience of these casinos to identify gaps and 
opportunities to outperform them in these areas. 

Casinos Focusing on Cryptocurrency 
• Emerging Trend: Cryptocurrency casinos represent a growing trend in the online 

gambling industry, appealing to a tech-savvy demographic that values privacy, fast 
transactions, and innovative gaming experiences. 

• Differentiation Strategies: These competitors often differentiate themselves through 
blockchain technology, offering enhanced transparency and fairness. To compete, 
Deep Dive Tech B.V. should consider how it can integrate similar technologies or 
offer unique features that appeal to the cryptocurrency audience without 
compromising on security and user experience. 

Strategic Considerations for Deep Dive Tech B.V. 
• Unique Selling Propositions (USPs): To stand out, Deep Dive Tech B.V. should 

emphasize its USPs, such as exceptional customer service, rapid withdrawals, a wide 
array of payment options, and a user-friendly interface. 
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• Market Adaptability: Deep Dive Tech B.V. needs to remain adaptable and 
responsive to market changes, including evolving player preferences and technological 
advancements, to stay ahead of competitors in both categories. 

• Innovative Solutions: Considering the competition, especially from cryptocurrency 
casinos, Deep Dive Tech B.V. should explore innovative solutions that cater to the 
needs of a digital-first customer base, potentially incorporating elements of blockchain 
technology or creating partnerships in the crypto space. 

 
 

12. Product & Service description 
 
Deep Dive Tech B.V. is committed to establishing itself as the premier casino operator across 
multiple markets, with a strong emphasis on providing secure, stable, fast, and flexible 
payment options. Recognizing that the cornerstone of player loyalty is the assurance of 
financial security and efficiency, Deep Dive Tech B.V. designs its services to prioritize these 
elements, thereby fostering a trustworthy and dependable gaming environment. 
Secure and Stable Transactions 

• Security: Deep Dive Tech B.V. places paramount importance on the security of its 
transactions. Utilizing advanced encryption and data protection protocols, the 
company ensures that players' financial information and transactions are safeguarded 
against unauthorized access and threats. 

• Stability: The platform's infrastructure is designed for robust stability, ensuring that 
players experience seamless transactions without disruptions. This reliability is crucial 
for maintaining player trust and satisfaction, particularly during deposit and 
withdrawal processes. 

Fast and Flexible Payment Options 
• Speed: Recognizing the importance of timely transactions, Deep Dive Tech B.V. 

offers swift deposit and withdrawal processes, allowing players to access their funds 
promptly. This speed not only enhances the player experience but also reinforces the 
company's commitment to efficiency and respect for players' time. 

• Flexibility: Deep Dive Tech B.V. provides a diverse range of payment methods to 
accommodate the preferences of a global player base. From traditional banking 
methods to e-wallets and possibly incorporating cryptocurrencies, the company aims 
to offer comprehensive and convenient payment solutions that cater to the needs of 
every player. 

Building Player Loyalty 
• Trust and Loyalty: At the core of Deep Dive Tech B.V.'s service philosophy is the 

understanding that trust is the foundation of player loyalty. By delivering on its 
promises of financial security, transaction speed, and payment flexibility, Deep Dive 
Tech B.V. aims to cultivate a loyal player community that values the reliability and 
quality of the gaming experience offered. 

• Continuous Improvement: Deep Dive Tech B.V. is dedicated to continuous 
improvement and innovation in its payment services, ensuring that the company 
remains at the forefront of the industry in terms of financial convenience and security. 

 
12.1 Special benefits & unique features 
While Deep Dive Tech B.V. emphasizes mastering the fundamentals to operate a trustworthy 
casino, it also differentiates itself with distinct features and benefits that set its product apart 
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in the competitive market. The company’s commitment to excellence in the basics is 
complemented by innovative elements that enhance the player experience. 
Mastery of the Fundamentals 

• World-Class Support: Deep Dive Tech B.V. offers unparalleled customer support, 
ensuring that players receive timely, professional, and helpful assistance. This 
commitment to excellence in support is a cornerstone of the company's promise to 
provide a reliable and player-centric experience. 

• Flexible and Latest Payment Options: The company stays ahead of industry trends 
by offering a wide array of payment methods, including the latest innovations in 
financial technology. This flexibility ensures that players from various regions and 
with different preferences can easily engage with the casino. 

• A Good Selection of Games: Deep Dive Tech B.V. provides a diverse portfolio of 
high-quality games, catering to a broad spectrum of player tastes and preferences. 
From classic favorites to the latest releases, the selection is curated to ensure engaging 
and enjoyable experiences for all players. 

Distinctive Platform Features 
• Blitz Features: This unique offering accelerates the pace of gameplay, providing an 

intensified experience for players who prefer a faster game rhythm. It's designed for 
those who value efficiency and excitement in their gaming sessions. 

• Bonus Buy: Deep Dive Tech B.V. incorporates the 'Bonus Buy' feature, allowing 
players to directly access game bonuses, a popular choice among players who wish to 
enhance their gaming strategy and potential for rewards. 

• Unlimited Reward Program: Unlike traditional reward programs with capped 
benefits, Deep Dive Tech B.V. introduces an unlimited reward program, ensuring that 
players' loyalty and engagement are continuously recognized and rewarded. This 
program is designed to foster long-term relationships with players, providing ongoing 
incentives for their patronage. 

 
12.2 Production and delivery 
Current Status of Product 

• Operational Casino: Deep Dive Tech B.V.'s primary product, its online casino, is 
fully operational and available to users. The platform's current status signifies a 
successful initial launch, with a stable and secure environment for users to engage in 
gaming activities. 

• Continuous Improvement: The company is committed to ongoing enhancement of 
the user experience. This includes regular updates to games, user interface 
improvements, security enhancements, and the integration of new payment options. 
The focus is on ensuring the platform remains cutting-edge, secure, and user-friendly. 

 
 
 
 
12.3 Service description 

12.3.1 Account Registration 
• Simplicity and Security: Users can quickly register an account through a simple and 

secure sign-up process. Deep Dive Tech B.V. ensures that this process is not only 
user-friendly but also adheres to the highest security standards to protect user 
information. 
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• Verification: To comply with regulations and ensure a safe gambling environment, 
Deep Dive Tech B.V. implements a thorough but efficient verification process, 
ensuring that new users can start playing as soon as possible. 
 

12.3.2. Making a Deposit 
• Diverse Payment Options: Players have access to a variety of payment methods, 

allowing them to choose the one that best fits their preferences and needs. Whether it's 
traditional banking, e-wallets, or other digital payment systems, Deep Dive Tech B.V. 
accommodates a broad spectrum of financial preferences. 

• Fast and Secure Transactions: The focus is on providing quick and secure deposit 
methods, ensuring that players can fund their accounts effortlessly and start playing 
without unnecessary delays. 
 

12.3.3. Enjoying Casino Gameplay 
• Extensive Game Selection: Once the account is funded, players can dive into an 

extensive selection of games. Deep Dive Tech B.V. offers everything from classic 
table games to the latest slots, catering to various tastes and gaming preferences. 

• Fair and Engaging Experience: The games on offer are designed to be not only 
engaging and entertaining but also fair. Deep Dive Tech B.V. prioritizes transparency 
and fairness in its game mechanics, ensuring a trustworthy gaming environment. 
 

12.3.4. Making a Withdrawal 
• Efficient Withdrawal Process: When players win, they can withdraw their earnings 

through a straightforward and efficient process. Deep Dive Tech B.V. is committed to 
providing fast withdrawal times, enabling players to access their winnings promptly. 

• Support and Assistance: Should any questions or issues arise during the withdrawal 
process, Deep Dive Tech B.V.'s world-class support team is on hand to provide 
assistance, ensuring a smooth and hassle-free experience. 
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13. Marketing plan 
 
Deep Dive Tech B.V.'s marketing approach leverages the powerful network and influence of 
affiliates, allocating a substantial portion of the budget to affiliate marketing. This strategy 
underscores the importance of partnerships in the online casino industry and reflects a 
targeted approach to market entry and expansion. 
Affiliate Marketing Focus 

• Strategic Allocation: Deep Dive Tech B.V. plans to dedicate 95% of its marketing 
budget to affiliate marketing. This significant investment highlights the company's 
confidence in affiliate networks as a primary driver for attracting users and gaining 
market traction. 

• Affiliate Partnerships: The company has already established a strong lineup of 
affiliate partners, demonstrating the attractiveness and potential of Deep Dive Tech 
B.V.'s offerings. These affiliates are poised and ready to promote the casino as soon as 
it goes live, ensuring an immediate and impactful market presence. 

• Targeted Approach: By utilizing affiliates who have established audiences and 
credibility, Deep Dive Tech B.V. can effectively target potential players in its key 
markets. This method allows for a focused and efficient marketing strategy that can be 
tailored to the nuances of each market. 
 

13.1 Benefits of Affiliate Marketing 
• Cost-Effectiveness: Affiliate marketing is performance-based, meaning that affiliates 

are compensated based on the traffic or conversions they generate. This model ensures 
that marketing expenditures are directly tied to tangible results, optimizing the return 
on investment. 

• Market Penetration: Affiliates, especially those with a strong presence in the target 
markets, can significantly enhance Deep Dive Tech B.V.'s visibility and credibility 
among potential players. Their endorsement serves as a powerful tool for building 
trust and interest. 

• Scalability: As Deep Dive Tech B.V. expands into new markets or introduces new 
brands, the affiliate marketing model can be scaled accordingly. The flexibility to 
adjust the affiliate network size and focus allows for responsive and dynamic 
marketing strategies. 
 

13.2 Complementary Marketing Efforts 
• While the primary focus is on affiliate marketing, Deep Dive Tech B.V. may also 

explore additional marketing channels to complement and reinforce its affiliate-driven 
strategy. This could include targeted social media advertising, email marketing 
campaigns, or participation in industry events and conferences to bolster brand 
visibility and engagement. 

In summary, Deep Dive Tech B.V.'s marketing strategy is centered on leveraging a robust 
network of affiliate partnerships to drive user acquisition and market penetration. This 
focused approach, backed by a substantial investment in affiliate marketing, is designed to 
establish and expand Deep Dive Tech B.V.'s presence in the online casino industry efficiently 
and effectively. 
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14. SWOT Analysis Worksheet  
  

Strengths Weaknesses Opportunities Threats 
Product/ 
Service 
Offering 

Fast, stable, been 
live and shown 
great experience 
for players & 
industry leading 
payment 
solutions. 
 

Our payment 
solution, payer, 
is not up to our 
standard and 
must be 
updated. 
 

We have a huge 
database of inactive 
players to activate 
and many affiliates 
waiting to send us 
more players. 

Laws & 
regulations that 
can try to 
interrupt our 
service. 

Brand/ 
Marketing 

Already a known 
product in 
Finland & 
production ready. 

Some 
complicated 
flows that need 
improvements. 

Using our brand to 
gain instant trust. 

Upcoming 
competitors that 
we don’t know 
about yet. 

Staff/HR Very skilled 
developers. 
Experienced 
management. 

We need all 
people to stay 
healthy and 
motivated. 

We all know each 
other very well and 
work quick 
together. 

If someone 
would happen to 
someone in the 
team it would 
hurt right now. 

Finance Main owner and 
investors are very 
financially strong. 

Always a 
challenge in the 
beginning if we 
have many big 
winners, can 
cause cash flow 
issues. 

We have a huge 
database to activate 
that will make risk 
with big winners 
less. 

If we get a delay 
in withdrawals, 
it will hurt our 
brand and trust 
is extremely 
important for us. 

Operations/ 
Management 

Very experienced 
and strong 
management 
team. 

Busy in other 
projects (now). 

Quick and know 
each other very 
well. Can make 
quick and good 
decisions. 

Other projects 
take up too 
much time. 

Market We have all 
connections 
needed to reach 
our market. 

We can’t do 
normal 
marketing and 
must work with 
our affiliates.  

The connections 
and great 
relationship with 
affiliates. 

If affiliates top 
in a certain 
market it will be 
hard for us to 
reach that 
market. 

 
The success of Deep Dive Tech B.V. hinges significantly on the efficiency and reliability of 
its payment systems. Even with the most effective marketing strategies and a strong influx of 
players via affiliates, the ultimate measure of success will be the casino's ability to handle 
deposits and withdrawals seamlessly and swiftly. Here's how payments play a crucial role in 
the overall success and player retention strategy: 
 
 
14.1 Importance of Payment Efficiency in Online Casinos 

• Trust and Credibility: Quick and reliable payment processes are fundamental to 
building trust with players. When deposits are processed efficiently, and winnings are 
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withdrawn without hassle, it reinforces the casino's reputation as a trustworthy and 
player-centric platform. 

• Player Retention: The ease of transactions is a key factor in player satisfaction and 
retention. Players are more likely to return and continue playing at a casino where they 
experience no stress or delay in managing their funds. 

• Competitive Advantage: In the competitive online gambling industry, having a 
robust payment system can be a significant differentiator. Casinos that offer a broader 
range of payment options and faster processing times stand out and are more likely to 
attract and retain players. 
 

14.2 Deep Dive Tech B.V.'s Payment Strategy 
• Diverse Payment Options: By offering a variety of payment methods, Deep Dive 

Tech B.V. caters to a broad audience, accommodating their preferences and ensuring 
convenience for all players. 

• Rapid Transaction Processing: Deep Dive Tech B.V. commits to processing 
deposits instantly and ensuring that withdrawal times are minimized. This 
commitment to speed is crucial for player satisfaction and is a key metric by which 
players judge a casino's service quality. 

• Continuous Monitoring and Improvement: The casino will continually monitor the 
payment process, seeking feedback and employing the latest technologies to enhance 
transaction speed and security. This ongoing improvement process ensures that the 
casino stays ahead of industry standards and player expectations. 

• Transparent Communication: Clear communication about payment processing 
times, potential delays, and any applicable fees is essential. By keeping players 
informed, Deep Dive Tech B.V. fosters an atmosphere of transparency and trust. 
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15. Operational plan & management 
 
Deep Dive Tech B.V. takes pride in its team composition, emphasizing quality over quantity. 
The company's strategic decision to employ only senior-level staff members enables it to 
operate efficiently and effectively, even with a relatively small team. This approach 
underscores a commitment to excellence and a belief in the power of experienced 
professionals to drive success. 
 
15.1 Collaboration with a Management Consultancy Firm 
Deep Dive Tech B.V. is committed to excellence and efficiency, operating with a team of 
seasoned professionals who bring a wealth of experience to the table. To complement this 
expertise and ensure the highest standards across all aspects of the business, Deep Dive Tech 
B.V. will engage with a management consultancy renowned for its proficiency in the online 
casino sector. This partnership is designed to enhance the company's operational, strategic, 
and market-specific capabilities. 
 

15.1.1 Expertise in Online Casino Operations 
• Sector-Specific Insights: The consultancy firm provides specialized knowledge and 

insights into the online casino industry, offering valuable guidance on best practices, 
market trends, and regulatory compliance. 

• Strategic Support: With its expertise, the consultancy can assist Deep Dive Tech 
B.V. in refining its strategies for market entry, customer acquisition, and expansion, 
ensuring that the company makes informed, strategic decisions. 
 

15.1.2 Comprehensive Departmental Support 
• Cross-Functional Enhancement: The consultancy will offer support across various 

departments, including marketing, finance, operations, and customer service, ensuring 
that each segment of Deep Dive Tech B.V. operates optimally and cohesively. 

• Operational Excellence: By leveraging the consultancy's expertise, Deep Dive Tech 
B.V. can optimize its operations, enhancing efficiency and effectiveness, and ensuring 
that the company remains agile and competitive in a dynamic industry. 
 

15.1.3 Benefits to Deep Dive Tech B.V. 
• Accelerated Growth: The consultancy's guidance can accelerate Deep Dive Tech 

B.V.'s growth, helping the company navigate challenges and seize opportunities more 
effectively. 

• Quality Assurance: Collaboration with the consultancy ensures that Deep Dive Tech 
B.V. adheres to the highest industry standards, reinforcing its commitment to quality 
and trustworthiness. 

• Innovative Solutions: The consultancy's expertise in the latest industry innovations 
and trends can help Deep Dive Tech B.V. stay ahead of the curve, continually 
evolving its offerings to meet and exceed market expectations. 

 
15.1.4 Enhancing RG and Compliance through Consultancy Partnership 

Deep Dive Tech B.V. prioritizes responsible gaming and strict adherence to regulatory 
compliance as core components of its business model. By partnering with a management 
consultancy firm renowned for its expertise in online casino operations, Deep Dive Tech B.V. 
ensures that these aspects are thoroughly integrated and optimized within its operations. 
Responsible Gaming 
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• RG Framework Development: The consultancy will assist Deep Dive Tech B.V. in 
developing and implementing a comprehensive Responsible Gaming framework. This 
includes player protection measures, self-exclusion tools, and mechanisms to prevent 
underage gambling. 

• Employee Training: Staff at Deep Dive Tech B.V. will receive specialized training 
from the consultancy to identify and address gambling-related problems, ensuring that 
all team members are equipped to promote a safe and responsible gaming 
environment. 

• Player Awareness: The consultancy will help design programs to increase player 
awareness about the risks of gambling, incorporating resources and tools to promote 
safe gaming practices. 
 

15.1.5 Regulatory Compliance 
• Compliance Strategy: The consultancy firm will provide guidance on establishing a 

robust compliance strategy that aligns with the legal requirements of each market 
Deep Dive Tech B.V. operates in. This includes data protection, anti-money 
laundering (AML) practices, and adherence to local gambling laws. 

• Audit and Assessment: Regular audits and assessments will be conducted to ensure 
ongoing compliance, with the consultancy offering insights and recommendations for 
continuous improvement. 

• Licensing Support: Deep Dive Tech B.V. will benefit from the consultancy’s 
expertise in navigating the licensing processes across different jurisdictions, ensuring 
that the company secures and maintains the necessary permits to operate legally. 
 

15.1.6 Synergy and Support 
• Integrated Approach: The collaboration ensures a holistic approach where 

Responsible Gaming and compliance are not standalone functions but integrated into 
the broader operational strategy of Deep Dive Tech B.V. 

• Reputation Management: By prioritizing RG and compliance, Deep Dive Tech B.V. 
not only adheres to legal standards but also builds trust with players and stakeholders, 
enhancing its reputation in the industry. 

• Continuous Evolution: The dynamic nature of regulations and standards in the online 
casino industry necessitates an agile approach, where Deep Dive Tech B.V., with the 
consultancy’s support, can quickly adapt to new requirements and best practices. 
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15.2 Organizational Chart 
From the start, we will use the following structure: 
 

 
Outside the main team we also have following positions working for us: 

 
 
  

CEO

Affiliate Manager Casino 
Manager

Backend 
Developer

Full-stack 
Developer Office/HR 

Investor #1
Owner/Advisor

Accounting Support Finance Lawyer
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16. Technical Summary 
 
Deep Dive Tech B.V. is dedicated to providing a seamless and robust online casino 
experience, which requires an advanced and flexible technical infrastructure. To achieve this, 
the company plans to implement horizontal scaling "on demand" using Amazon Web Services 
(AWS), ensuring the platform can efficiently handle high traffic volumes and scale according 
to demand. 
Horizontal Scaling "On Demand" 

• Scalability: Horizontal scaling involves adding more machines or instances to the 
pool to manage increased load, as opposed to vertical scaling, which involves adding 
more power (CPU, RAM) to an existing machine. This approach allows Deep Dive 
Tech B.V. to scale its resources dynamically based on real-time demand, ensuring that 
user experience remains smooth and responsive, even during peak traffic periods. 

• On-Demand Services: Utilizing AWS services, Deep Dive Tech B.V. can 
automatically scale its infrastructure horizontally. This means that additional resources 
can be brought online as soon as they are needed and scaled down when demand 
decreases, optimizing costs and resource utilization. 

Utilizing AWS Services 
• Comprehensive Tools: AWS provides a wide array of tools and services that 

facilitate on-demand scaling, such as Auto Scaling, Elastic Load Balancing, and 
Amazon EC2 instances. These services enable Deep Dive Tech B.V. to automate 
scaling actions based on defined policies and metrics, ensuring the infrastructure 
adapts in real-time to the application's needs. 

• Zero-Downtime Deployment: AWS's infrastructure allows for scaling and updates to 
be made without any downtime. This is crucial for maintaining a seamless user 
experience and ensuring that casino operations are not interrupted. 

• Automation: The scaling process on AWS can be fully automated, ensuring that the 
system can respond immediately to changes in demand without manual intervention. 
This automation extends to resource allocation, system updates, and application 
deployment, contributing to a resilient and efficient operational environment. 

Benefits for Deep Dive Tech B.V. 
• Reliability: By leveraging AWS's horizontal scaling capabilities, Deep Dive Tech 

B.V. ensures its platform remains reliable under varying loads, maintaining high 
availability and minimizing the risk of service disruptions. 

• Performance: Scalable infrastructure ensures that the platform can handle increased 
traffic without compromising on performance, providing users with fast and 
responsive interactions at all times. 

• Cost Efficiency: With on-demand scaling, Deep Dive Tech B.V. pays only for the 
resources it uses. This approach eliminates the need for substantial upfront investment 
in infrastructure and reduces costs by scaling down resources during off-peak times. 

 
 
16.1 Application 
Deep Dive Tech B.V. has established clear criteria for selecting its technology stack to ensure 
agility, stability, familiarity, and scalability. These criteria underpin the choice of frameworks, 
languages, and tools across the development lifecycle. 
Quick Prototyping 

• Framework and Language Agility: The choice of frameworks and languages 
emphasizes rapid prototyping capabilities, allowing the team to be agile and 
responsive to changing requirements and market opportunities. 
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Stability 
• Production-Ready Technologies: Only stable, proven technologies are chosen to 

ensure reliability and robustness, critical for maintaining user trust and a seamless 
gaming experience. 

Previous Experience 
• Familiar Frameworks and Languages: Leveraging frameworks and languages the 

team has extensive experience with minimizes the learning curve and accelerates 
development while ensuring quality. 

Flexibility 
• Scalability: The technology stack must support easy scaling, aligning with the 

company's growth and the dynamic demands of online casino operations. 
Technical Stack Details 
 

16.1.1 Backend 
• Rails: Utilizing the latest version of Rails with a REST API architecture reduces 

ownership costs and facilitates modifications in business logic and interfaces. 
 

16.1.2 Databases 
• Postgres: Chosen for its reliability and industry-standard status as a relational 

database. 
• Redis: Will be used for key-value storage, enhancing performance and data handling 

efficiency. 
• Elasticsearch with Kibana: For advanced data analysis and real-time insights, 

improving decision-making and user experience. 
 

16.1.3 Frontend 
• Hotwire/StimulusJS/TurboRails: These technologies are selected to boost 

development speed and response times while allowing flexibility in UI/UX changes. 
 

16.2 Development Process 
• Coding Standards: Emphasizing pull requests, code reviews (via GitHub), source 

revision control (git), Test-Driven Development (TDD) with RSpec and Capybara, 
and pair programming to ensure code quality and collaboration. 
 

16.3 Project Management 
• Agile Methodology: The small, experienced team will adopt an agile approach, 

enabling rapid response to development challenges and market changes. 
 

16.4 Hosting 
• Amazon Cloud Services: Chosen for its ease of maintenance, scalability, and global 

reach, with an initial setup in the London region to optimize service delivery. 
Planned AWS Services 

• EC2: For hosting the front-end and back-end applications. 
• ElastiCache: Utilizing Redis for enhanced caching capabilities. 
• Elasticsearch: For robust search and data analysis functions. 
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16.5 Deployment 

• Automated and Standardized: Aiming for automated deployments using industry-
standard tools like Kubernetes, Ansible, Terraform, and Docker to reduce manual 
intervention and enhance consistency and speed in deployments. 

 

17. Conclusion 
In conclusion, Deep Dive Tech B.V.'s business plan outlines a comprehensive and strategic 
approach to establishing and growing a standout presence in the online casino industry. By 
prioritizing player trust through reliable and efficient payment processes, offering a robust 
selection of games, and committing to exceptional customer support, Deep Dive Tech B.V. 
sets a foundation for sustained success and player loyalty. 
 
The company's strategic focus on leveraging affiliate marketing aligns with its goal to 
efficiently penetrate and expand within targeted markets, starting with Germany and 
potentially extending into Canada, Finland, and Japan. The partnership with a renowned 
management consultancy firm underscores Deep Dive Tech B.V.'s dedication to operational 
excellence and industry compliance, ensuring that the business is well-positioned to navigate 
the complexities of the online gambling landscape. 
 
Technologically, Deep Dive Tech B.V. is adopting a forward-thinking approach, utilizing a 
stack that emphasizes scalability, stability, and rapid development. The use of AWS for 
hosting and the adoption of cutting-edge deployment practices demonstrate the company's 
commitment to technological agility and operational efficiency. 
 
Deep Dive Tech B.V.'s alignment of its goals, strategies, and resources positions the company 
not just to enter the market, but to revolutionize it, offering players a trustworthy, engaging, 
and dynamic online casino experience. As the company progresses towards its ambitious 
milestones, it remains dedicated to continuous improvement, innovation, and the cultivation 
of long-term player relationships. 
 
With a clear vision, a solid strategy, and a commitment to excellence in every aspect of its 
operations, Deep Dive Tech B.V. is poised to become a leading force in the online casino 
industry, delivering value to players, employees, and stakeholders alike. 
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Appendix - Financial Projections 
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